Feb-Mar, 2011 Issue

MCMILLAN LODGE
NO. 141 F. & A.M.

"The Mighty Mac"”

STATED MEETINGS
3rd Wed. of every month, except in July & August
Meetings held at the Cincinnati Masonic Center

In This Issue:

- Member Survey- Please take a
moment to complete.

- Latest news From the East

- February Stated Meeting is
Sauerkraut Night




Trestleboard

Monday, February 21
First Masonic District Officers

Association Meeting
Yeathman-Mt. Washington Lodge

Meeting Opens 7:00pm

Wednesday, February 23
Master Mason Degree Rehearsal
Cincinnati Masonic Center
Dinner at Skyline Chili (on your own)
Rehearsal Begins 7:00pm

Wednesday, March 2
Master Mason Degree Rehearsal

Pre-Inspection
Cincinnati Masonic Center
Dinner TBD; Rehearsal Begins 7:00pm

Wednesday, March 9
Master Mason Degree Rehearsal
Cinginnati Masonic Center
Dinner at Skyline Chili (on your own)
Rehearsal Begins 7:00pm

Wednesday, March 16
March Stated Meeting

Cincinnati Masonic Center
Dinner at 6:15pm; Lodge Opens 7:15pm

Wednesday, March 23
Inspection

Master Mason Degree
Cincinnati Masonic Center

Dinner at 6:15pm; Lodge Opens 7:15pm

Please note that circumstances may cause the Trestleboard to
change from month to month. Only the most recent issue of the
bulletin should be considered current.

From the East

As many of you know, we have made changes in
how we communicate with the Craft...

- Bulletins will be printed and mailed on an as-
needed basis.

- We now use a phone system to inform members
of an upcoming meeting or event. This system
has already saved the Lodge a great deal of
money. '

My Brethren, this is all only effective if we have
everyone's phone number. If you have not been
receiving these phone alerts, please contact
Steve Douglas (235-6957, sdouglas@cinci.
rr.com) or myself.

In this bulletin is a survey to get information on
how we can make the Lodge more enjoyable and
welcoming for everyone.

Lets all remember to keep Brotherhood in Mason-
ry. | look forward to hearing from you soon.

Thank you.
- Barry Reed, PM

Sauerkraut Night

Lest we forget...the February Stated Meeting is
also our Sauerkraut Night event.

Family members and guests are, as always,
invited to this favorite event.

We also need as many hands as possible to help
cook and serve. Please contact WB Reed; we
can use you any time after 1:00pm that day.

Our Known Il and Confined

A.P Wilson Marvin Kuhn, PM



Survey

Please photocopy, complete, and return this infor-
mation to WB Barry Reed. Your responses will be
anonymous.

For each area, five sets of descriptive adjectives are

used to understand member attitude. Between each

set of words, a scale is provided. Circle the “number”
that best describes you feeling in that area.

The Overall Lodge Program Is:

Growing 5 4 3.2 1 Dying
Progressive 5 4 3 2 1 Backward
Challenging 5 4 3 2.1 Frustrating
Organized 5 4 3 2 1 Chaotic
Harmonious 5 4 3 2 1 InDiscord
My Brothers Are:

Enthusiastic 5 4 3 2 1 Dead

Open 5 4.3 2 1:Closed
Builders 5 4 3 2 1 Destructive
Charitable 5 4 3 2 1 Seffish
Winners 5 4 3 .2 1 Losers

The Worshipful Master Is:

Effective 5 4 3 2 1 Ineffective
Prepared 5 4 3 2 1 Disorganized
Supportive 5 4 3 2 1 Nonsupportive
Flexible 5 4 3+2 1 Inflexible
Strong 5 4 3 2 1 Weak

The Officers Are:

Exceptional 5 4 3 2 1 Mediocre
Organized 5 4 3 2 1 Disarray
Dedicated 5 4 32 1 Uncommitted
Responsible 5 4 3 271 lrresponsible
Visionary 5 4 3 2 1 Blinded

The Stated Meetings Are:

Planned 5 4 3 2 1 Confusing
Unigue 5 4 3 2 1 Routine
Meaningful 5 4 3 2 1 Wasteful
Positive 5 4 3 2 1 Negative
Well Attended 5 4 3 2 1 PoorlyAttended

1. Family, Work & Other duties keep me from at-
tending Lodge. This statement is:

Very Inaccurate 5 4 3 2 1 VeryAccurate

2. The current Lodge social activities are:

Very Dissatisfying5 4 3 2 1 Very Satisfying

3. Please circle your age group:
19-30 31-40 41-50 51-60 61-70 70+

4. How many miles do you drive to the Lodge (from
home)?
0-10 11-20 21-30 3140 41-50 51+

5. How many Lodge social/ charitable events do
you attend each year?
0-3 4-6 7-9 10-12  13-156 16+

6. How many Stated Meetings/ Rehearsals/ De-
grees do you attend each year?
0-3 4-6 7-9 10-12  13-15 16+

6. What can the Lodge do to encourage you to
come to more Lodge Events and be more active?

7. Are there additional charities that you feel the
Lodge should contribute to?

8. If you were Master today, what would you change or
add to what we are currently offering?




